




















































































































































































































BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 18, 2005

because that's how I always viewed the individual Member's allocations versus the
overall Council allocations. So, saying that and I guess most of you know that regarding
the Council allocations I look at it as the staff providing the Committees, the body as a
whole, the services it needs to perform. And I look at the individual Council Members
offices with this allocation to provide them with individual needs for the district and their
constituency, not the Legislative Analyst division, unless we all want to make a change
and, and do it differently.

Well, the one thing I think maybe we need to better understand is have we caught up on
the transcription of minutes and other requirements either from Committees or for the
Committees, 'cause Council would come under Clerk's, Clerk's Division. Can you give
us status, Mr. Fukuoka? ‘

MR. FUKUOKA: Yes. Yes. I think we've caught up.

VICE-CHAIR HOKAMA: Okay. Is it your intention to continue to hire third parties to do
transcriptions with current requirements?

MR. FUKUOKA: Yes. To the degree that the current staff of the secretary, Committee
Secretary Section is not able to, to do them, and the priority would be of course
confidential things like Executive Session minutes. Yes. The direction is to outsource
that function.

VICE-CHAIR HOKAMA: What requirements has changed so much that, that is not part of their
requirements anymore?

MR. FUKUOKA: The volume. It's not possible for them, as a group, to keep up with the
volume.

VICE-CHAIR HOKAMA: Well, for Ms. Sakamoto, I can agree, budget transcription minutes
would take up more than her one full-time job. So, I can appreciate that comment.

MR. FUKUOKA: Actually, if I may add, it was never possible. That's the reason we have that
backlog, we had it.

VICE-CHAIR HOKAMA: Irregardless of the, the Committee?
MR. FUKUOKA: I'm sorry. I don't understand.

VICE-CHAIR HOKAMA: To me, budget is one of our major Committees, right? So,
obviously, with budget deliberations, budget session, long nights, we go every day during
budget session, I can understand what you're saying. But not all Committees function at
that level. Okay, not all Committees use all their, all their slot allocations to hold
meetings.
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So, for that one position serving that Committee, the demand of transcription is a lot less.
And yet we going to contract out those Committee transcription requirements, too? Is
that your intention from a general application? What, what I'm telling is I don't see the
workload same for all of the staffing because of certain Committees' role in the Council is
not all the same at the same, you know, and that's my point.

MR. FUKUOKA: What is supposed to be happening is when you have an overload from one
Committee it also goes to the other Committees to the degree --

VICE-CHAIR HOKAMA: That's what you need to --
MR. FUKUOKA: --to the degree --
VICE-CHAIR HOKAMA: --inform us.

MR. FUKUOKA: --that it actually handles, can handle it. And so, for example, if you have
Committee of the Whole and they’re doing a lot of Executive Sessions those are things
we want to retain in-house to the degree we can. Those minutes go to the other
secretaries as well. If there's a need for expedited treatment there are times when the
secretary will do that, that meeting or maybe a segment of that meeting just because we,
we need it right away, maybe some litigation or something. But it's not only the minutes
that they do. The, the procedures that we go through to, to staff a meeting before, during,
after, all of those elements have expanded.

It's just the Sunshine Law, the, the length of the meetings, I guess what the public
expects. It's just less and less time for minutes. But when I said, we never were keeping
up it was because even before the recent emphasis on, on being open, you know, having
our, having all of these procedures followed to the letter, even before all of that happened
our office was not keeping up. In fact, the only reason why we're now, we're now caught
up is, at some point, the Council got, basically, upset and said, we don't care about what it
takes, you just have to do it, so.

VICE-CHAIR HOKAMA: And you're absolutely right. And when we pushed for that, I was
under the assumption that eventually we would be able to cut back that funding to
support the section, but we'll be current and, therefore, 1 could reduce the budget
requirements. But you telling us this afternoon that things have also changed whereby
new requirements have come up to take the place of what was originally our
understanding when we funded the resources to come to current status regarding
transcription.

MR. FUKUOKA: I don't know if it's all new requirements. Some of it is, as time goes on,
things get more complex. But I think...(CHANGE TAPE). . .there's an element of, of
my not really seeing how much work was involved to begin with. But the cost is going
down, you know, obviously, you don't have the backlog to do. So, the cost is going
down, but was, was it always thought that it would go down to zero? Maybe, at one time,
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there was a hope, but even with court reporters working on it, you know, 30 days is
tough. And there have been one or two instances where we haven't made it, even with
that. So, it, you know . . .

VICE-CHAIR HOKAMA: So, is that 30 days reasonable? Do we need to make adjustments in
that requirement?

MR. FUKUOKA: Well ..

VICE-CHAIR HOKAMA: Especially since we, we are hardheaded, I guess, as a body to not
want to even reconsider summary minutes for Committee purposes. You know, we've
made a basic stand just like the Feds and the State. When it comes to the official session
minutes of the Congress or, or the Legislature everything is verbatim. And we have
chosen to be verbatim with Committee minutes and at times, it has served its tremendous
usefulness as an advantage. But it makes a big difference, doesn't it, summary minutes
and verbatim minutes at the Committee level, the cost?

MR. FUKUOKA: Yeah. You know, this issue of summary versus verbatim or near-verbatim
minutes is, is a real difficult one for me. I think, I do think many times the Sunshine Law
is interpreted in ways that are overly restrictive on government agencies. But in this one
area the OIP goes in the other direction, it says summary minutes are okay. It's just that
when I look at the law and I look at the bias that's built into the law that the Legislature
built into the law I don't see how one can do summary minutes well enough that we'll
save money over verbatim minutes. Verbatim minutes, I think, are actually easier to do
at the level that I think the law requires. Now, OIP will say that no, you know, you can
be more summarized than that, but very frankly I, I don't see it.

So, its been in a way convenient for me that the Members have taken the position that
they prefer verbatim or near-verbatim minutes, because it happens to agree with my
interpretation of that Sunshine Law and my feeling that you cannot just interpret the
Sunshine Law the way you think it is convenient at the time.

VICE-CHAIR HOKAMA: Uh-huh.

MR. FUKUOKA: You have to have some consistency.

VICE-CHAIR HOKAMA: Yeah. I just bring that up because then you and I have had the
conversations what I expect from Committee reports and that amount of detail I expect
from a Committee report of any Committee, explaining the end result, which is a

recommendation to the full body for a legislative action.

MR. FUKUOKA: Right. I think, I think your concern was that the Committee reports should,
should be more focused on the policy arguments.

COUNCILMEMBER ANDERSON: Mr. Chair.
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CHAIR KANE: Ms. Anderson, do you have a point, too?
COUNCILMEMBER ANDERSON: Yeah. Point of order.
CHAIR KANE: Point of order. State your point.
COUNCILMEMBER ANDERSON: Well, a point.
CHAIR KANE: State your point, Ms. Anderson.

COUNCILMEMBER ANDERSON: You have directed us through this budget discussions to
stay focused on what's in front of us. And there's nothing in here that has anything to do
with what's being discussed right now, and I think it may be appropriate in a Committee,
so that we can move on with the budget.

CHAIR KANE: Okay, and I thank you for stating your point. Mr. Hokama, if you, the Chair is
going to agree somewhat. 1 know where you're going and, and I'm trying
to. . .(inaudible). . .relate the discussion to the transcription program services and the
contractual services on Detail 3-5 for what we have in the current fiscal year of 206,000
and what is being proposed by the Director of 134,000. There's a reduction of over
70,000 in the contractual services for transcription. So I, I've allowed you to go forward,
because I know you're trying to, you know, establish what, what direction can we go or
will go.

VICE-CHAIR HOKAMA: Okay. And again I think that was a fair comment by my colleague
from the South Maui. But for those of you that know me well, okay, from 2004 to
2005 budget over $1 million increase, 30-something percent increase, okay, that I also
supported. Okay. We’re increasing it, again, for those that watch our budget or on the
outside is wondering why we continue to have a growing budget, when some of our
premises that we have budgeted on has been achieved. So, how do we explain why we
don't reduce our budget when we've reached certain things?

It's like how certain departments, they don't want that bottom-line number to change. So,
they're going to make up things to fill those slots, you know, on the short term has been
achieved so that they don't get a reduction in their general allocation. But to be fair we
need to view our budgets the same way.

CHAIR KANE: And I'm sorry, Mr. Hokama. I'm trying to figure out where your increase that
you're identifying, 'cause I know you're talking about . . .

VICE-CHAIR HOKAMA: Okay. Chairman, if you look at 5-10, and that, that's the one,
Chairman, we show 2004 actual $3.165 million; '05, $4.19 million. Okay. We also
increase individual office's accounts, so while we scrutinize the Departments we need to
scrutinize ourselves, too.
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CHAIR KANE: I, I guess I'm just trying to relate it to the . . .

VICE-CHAIR HOKAMA: My point is, have we achieved some of the considerations that we
had hoped for. And is the results that now that we have caught up on the transcription
side is that same amount of money still necessary to continue?

CHAIR KANE: And I'm sorry, Mr. Hokama. I guess my point was that in the transcription
program there's a $71,000 decrease from last year to this year and that's why I'm trying to
get clarity from your, your line of questioning. I'm, that's, that's what I'm trying . . .

VICE-CHAIR HOKAMA: And that's fair, Chairman. And that's very fair that, yeah, I know
there's a decrease, Chairman. But I wanted to know, are we still going to continue what I
consider current requirements? Okay. Because like you, Chairman, you know, I review
a request for payments, I sign off, I notice we're very current on some Committees like
one month old. So, I'm trying to understand, you know, are we going to continue to do it
this way and part of the review that he has made to have us consider an adjustment in the
staffing as well as the structure of OCS is this something also going to be done with the
secretarial section? Because during, it appears to me the requirements have changed and
we're approaching things differently. Okay.

So to me, just to be fair that we can explain if asked, we will go third party for all
transcription except for certain things like Executive Sessions. 'Cause the other question,
to be fair, should be asked is instead of going third party have we decided to hire one or
two more in the secretarial section? Okay. Mr. Fukuoka said we have physical restraints,
no desk space, no additional square footage to expand his office, so we understand that
point.

I think what we ask today about ourselves needs to be asked, Mr. Chairman. Knowing
that Mr. Fukuoka has taken these things into account and has come up what he believes is
the best to service not only the Council but its standing Committees. 'Cause he has made
no comment today on the individual Member's accounts and I do not expect him to. So,
that, that's what I was trying to get at, Mr. Chairman.

CHAIR KANE: Thank, thank you, Mr. Hokama.

VICE-CHAIR HOKAMA: And I'm happy to allow any other Member his opportunity. Thank
you.

CHAIR KANE: Thank you. Ms. Tavares.
COUNCILMEMBER TAVARES: Thank you. Chair’s appropriate question to ask. It was

regarding the carryover savings from this, this Department. Do you know what it is at
this point?
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MR. FUKUOKA: You mean, what, what is anticipated? No, I don'.
COUNCILMEMBER TAVARES: The anticipated carryover savings yeah.
MR. FUKUOKA: Yeah. I'm sorry, I don't.

COUNCILMEMBER TAVARES: Perhaps by the time we get into deliberation we can have that
number or your best estimate. 'Cause it goes into the quarterly report, right?

MR. FUKUOKA: No.
COUNCILMEMBER TAVARES: Oh. We're not in the quarterly report?

MR. FUKUOKA: No, no. We're in the quarterly report it's just that it involves a projection of,
of things over which, you know, I have little control. You know like for instance, well,
the easy one is like mileage for the Council Members a certain amount is set aside. We
don't touch it, nobody should touch it. In the beginning, people were filing years past.
Recently, you know, a lot of times we end up with savings, and yet for me to say that
that's going to carry forward is hard. And there are a lot more bigger, more complicated
issues than that in there. But I can, I can try.

COUNCILMEMBER TAVARES: Yeah. If you can try and give us an amount from, for what
you think. 'Cause I know we put in, you know, amounts of money for in case we need to
do something or you know professional services, especially, because we don't have
control over the budget once it's passed and we can't amend it ourselves. So, I know we
build in some of those sort of unforeseen, perhaps, that may come during the year. So, if
we could get a status of where we are, maybe just with professional services, maybe just
that one category. Okay. Thank you.

CHAIR KANE: Thank you, Ms. Tavares. Any other questions in this area?
VICE-CHAIR HOKAMA: Chairman, just so that, you know --
CHAIR KANE: Go ahead.

VICE-CHAIR HOKAMA: --we're all clear. That is where we would utilize requirements for
various audits, right, Mr. Fukuoka?

CHAIR KANE: That's where I was going, yeah.
MR. FUKUOKA: Yes.

CHAIR KANE: So, on Page 3-6 of details there's a, there's $150,000 increase there and so
perhaps, Mr. Fukuoka, if you could provide some initial comment for us today on the, on
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the, the reason for the audit services going from 350 for this current year to 500 for the
'06 year.

VICE-CHAIR HOKAMA: What page you're on, Chairman?

CHAIR KANE: We're on page, on that question is from, on Details 3-6. It's about half way
down, audit professional services. Under Audit Service 6103 there's a $150,000 increase
in this area.

COUNCILMEMBER ANDERSON: Mr. Chair, for clarification.

CHAIR KANE: Ms., Ms. Anderson.

COUNCILMEMBER ANDERSON: While they're getting settled for that question. Could you
explain to me again, the audit services amount, that is to allow Council to audit various
departments?

CHAIR KANE: Yes.

COUNCILMEMBER ANDERSON: Thank you.

MR. FUKUOKA: Mr. Chairman.

CHAIR KANE: Mr. Fukuoka.

MR. FUKUOKA: Okay. In the February memo, you know, it explains what, what the
calculations were, the background is for the items. The --

CHAIR KANE: And some Members --
MR. FUKUOKA: --audit services . . .

CHAIR KANE: --Mr. Fukuoka, hang on one second. Some Members may not have that
February communication in front of them, so keep that in mind as you make your
comments, please.

MR. FUKUOKA: Okay.
CHAIR KANE: Thank you.

MR. FUKUOKA: This was a result of, of. . .the annual audit be pegged at 200,000. That's the
annual financial audit, and the reason why that's going up is because in the last two or
three years and we expect into the future, into the near-term future, that the cost is going
to rise just because the auditing profession is becoming more and more focused on. . .on a
variety of issues that just makes the testing much more expensive.
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The other audits we put at 300,000. That is just pulled out of the air, frankly. We, we
understand that a sizable, you know, a serious audit, a performance audit costs about
150,000. Professional services is at 200,000 and professional services 1s more a
contingency. 200,000, there's nothing magic about it except that it's the amount that we
had always tried to set aside in case the Council has to take a lawsuit to court or
something like that. We've never really come close to using it, but it is a contingency.

CHAIR KANE: Okay. Any further questions within the Office of Council Services, not just
limited to that area but any other of the areas? The “A” Account raises for both Council
Members as well as Council staff, excuse me, the Office of Council Services staff and
that number is reflected on 3-3 of your details . . . and 3-4 of your details.

“B” Account, Members, pretty flat with the exception, it's about $45,000 difference,
which generally speaking could be reflected in the change on the number right above on
Page 311 from 24 to 67 under adjustments. And then “C” Account, there's some
expansion besides the ongoing leases for the three Xerox machines. Members, if there
are any further questions. . .oh, I'm sorry, Ms. Anderson.

COUNCILMEMBER ANDERSON: Yeah. I'm just playing catch-up ball with you guys, so
don't mind me if I ask a silly question. The Chairman's contingency on 3-6, in '04 it was
980; in '05 it was 12,155; now it's 9,000. Could someone explain that to me what that is
actually used for?

CHAIR KANE: Mr. Fukuoka.

MR. FUKUOKA: Okay. The Chair's contingency. Well, one of the things to be careful about
when you're looking at these figures is the figure for '04 is actual expenditures. The
figure for '05 is the amount set aside --

COUNCILMEMBER ANDERSON: I see.

MR. FUKUOKA: --you know, so the appropriated amount. And then the request is, is, you
know, '06 now.

The Chair's contingency in '04 was low because not that much was spent. '05 got to be
more because it included the inauguration. '06 is at nine, 9,000 and actually it's, it's really
9,900-something. Because a couple of years ago we settled into this convention where
the Chair's contingency, in addition to the inauguration expense, is there as a supplement
to the Chair's individual account, provided that, that amount in the Chair's contingency is
used on behalf of the Council. 'Cause the Council Chair has all these expenses that, that
Members don’t have. And so, if necessary, you know, the Chair's contingency can be
drawn from for expenditures that are of, of the nature that the Council Chair would,
would undertake because of the role of Council Chair.
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The amount was something we, we’ve arbitrarily adopted. As a calculation we took the
percentage difference between the Salary Commission's determined salary for Council
Members and the salary for the Council Chair. So, we took the percentage difference
there; we applied that percentage difference to whatever the Council Members decided
was appropriate for the individual allowance account; and then that difference, which is
currently, I think, about 9 percent, that difference is used for the amount we adding to the
Chair's contingency fund, so that the Chair can undertake whatever extra functions the
Chair has to undertake.

COUNCILMEMBER ANDERSON: Okay. Thank you for explaining it.

CHAIR KANE: Further questions, Members? If there are further questions, again, we've
reached the point in our process that it'd probably be more effective for you to send your
questions either in writing or contact Mr. Fukuoka directly to get any clarifications on his
proposals. And that would wrap our meeting with Mr. Fukuoka this afternoon. Two
things, Members, as far as housecleaning. Mr. Fukuoka, thank you for your time this
afternoon.

MR. FUKUOKA: Thank you.

CHAIR KANE: Mr. Hiraga is not going to be with us this afternoon. He is not feeling well and
he has not been to work. So, he has provided though, however on April 13th, memo,
Members, discussing his Fiscal Year '06 budget, and the Chair would ask you to, if you
haven't already done so, to review his request and if there are any questions that you can
take them up directly with the Clerk's office and Mr. Hiraga, our County Clerk. And then
before we consider a recess, we may be, we may be able to adjourn this afternoon
already, because we did reschedule what we had originally scheduled with one of the
other departments.

However, if there are any follow-up requests regarding Departments to return for
clarification we ask that you please make that note either now or some time today with
staff, and we'll make the necessary arrangements to get somebody back here. Otherwise,
tomorrow morning we've been made aware and I believe we've already had it submitted
to us and so instead of holding it up until tomorrow morning, the Chair will have
Ms. Sakamoto provide for you the certification that was given to us today. The
requirement is by tomorrow but they have it today. So, we'll go ahead and submit that, so
you folks understand what the certified number is and I believe what the Mayor has
attached. There's an attachment of how to utilize that fund, if I'm not mistaken. I haven't
seen it myself, Members.

So, what the Chair is going to recommend this afternoon is that we adjourn this meeting
instead of recessing, we adjourn for the afternoon. We can continue to take into account
the proposed budget as stated in a couple of memos and a more recent memo. We will be
having a starting point developed by the Chair of this Committee, and again it will serve
as a starting point only. And obviously, as a body, we will start to, to massage what we
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will deem fit as a, as a proposed budget for the Fiscal Year '06, and we'd be more than
happy to take in any suggestions to be included into the Chair's proposal.

Right now, we're tomorrow having discussions for property tax certification with, and
also real property tax rates, tax credit, time share category. There's proposed, any
proposed changes in the financial procedures, cash advance ceilings. Wednesday again is
held open for follow-ups and starting on Thursday, I believe, in the afternoon, with we're
scheduled we're going to provide to the body the Chair's proposal. Thursday afternoon,
we will probably adjourn that meeting that afternoon and then start first thing Friday
morning, we'll get right into deliberations. We have reserved Saturday morning or the,
half of a day on Saturday, if necessary. Again, you know, Members, based on where we
start off at and how comfortable the body feels will determine our schedule for Friday,
Saturday and all of next week.

And we are scheduled to go, I believe, till Wednesday, Ms. Koller? Next week
Wednesday and again, if necessary, we'll go right into the night until we've, you know,
reached the point where we've made our recommendations for the full Council
consideration. So, we're going to start, start backing off, so you can start develop your
things and then we're going to start picking it up coming this Friday. Questions?
Ms. Tavares.

COUNCILMEMBER TAVARES: Yes. Thank you. Chair, did you say this was going to have

the, the letter from the Mayor, too?

CHAIR KANE: And that will come. . .(inaudible). . .

COUNCILMEMBER TAVARES: .. .(inaudible). . .

CHAIR KANE: I didn't see it so I thought maybe it was attached to this --

COUNCILMEMBER TAVARES: Oh, okay.

CHAIR KANE: --but this is the certification that we've received and I believe Ms. Morrison has

some comments. Ms. Morrison.

MS. MORRISON: Thank you, Mr. Chair. With regard to the schedule, tomorrow the Finance

Director will be here to, essentially, just to answer questions. He does have a formal
presentation to make other than this letter. So, he's just here to answer questions about
the certification and about real property tax issues, in general, that the, that the
Committee may have. The afternoon session was originally scheduled to talk about a
considered increase in the cash advance ceiling, and since the time that that was
scheduled, I've been informed that the Finance Department no longer wishes to make that
request. So, that time is now free.

CHAIR KANE: Ms. Anderson.
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COUNCILMEMBER ANDERSON: Thank you, Mr. Chair. During presentations by various
departments we had run across errors and recall you requesting corrected pages. Have
we received any corrected pages?

CHAIR KANE: Ms. Koller.

MS. KOLLER: Thank you, Mr. Chair. Most of the questions that went out last week and what
are going out today have a due date of Wednesday, so we will get, I know that we've
been working with the Budget Director to get a list and see where we are on what
elements need to be corrected in the proposal. I think we will be addressing some of that
tomorrow in the letter that the Mayor is submitting.

COUNCILMEMBER ANDERSON: But we're not getting corrected, actually corrected pages
for the budget?

CHAIR KANE: The request of for that material as well as all the other material we set
as Wednesday as the deadline to get it everything, and so we can start moving into --

COUNCILMEMBER ANDERSON: I see.
CHAIR KANE: --our deliberative stage.
COUNCILMEMBER ANDERSON: Thank you, Mr. Chair.

CHAIR KANE: Any further questions for anybody on what the intent of the Committee is to
move forward, Members?

COUNCIL MEMBERS VOICED NO OBJECTIONS.
ACTION: DEFER pending further discussion.

CHAIR KANE: Hearing none, time now is 3:10. Members, we're going to go ahead and
adjourn this meeting for the 18 of April and we will be convening tomorrow a new

session 9 o'clock. This meeting adjourned. . . (gavel). . .

ADJOURN: 3:10 p.m.
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